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Asutépa, 11 NospBpiov 2019

1" Evotnta: Suvtovioudc : Avaotaoia MamaoctuAiavou, YrevBuvn Smoudwy kot Epeuvoc EKAAA

08:00 — 09:00 MpooéAeuan — Eyypapéc
09:00-09:30 Xaupetiopog tou Npogdpou tou EKAAA, Aiovion Kupiakdmoudou

Xapetiopog tou udumoupyol [pnyopy  Zopipdmoviov, Ymoupyeio  Wneiakric
AtakuBépvnonc
09:30-11:00 H Eupwnaikn MeBodoloyia AiayeipiongEpywv PM’ : AVAGKOTN G, TAEOVEKTILATO

Ko grioco@io tng MeBodoroyiag, Nikog Kovpovvikns, Zopfovios EE , Founding
Member of the PM? Alliance

Erutuyeic epappoyég tng pebodoloyiag PM? otnv Siayeipion épywv otnv Eupwnaiki
Emwtpornn Ko evputepa, Hiiag Miysiiovddxne , obufovioc e Evpwraixic Emtponig
Management Consultant at European Commission

Edappoyn PM? ko Aladikaocieg Anpociwv Mpopndewwv, Staoric Aviwvng, StéAexoc Y.
Ynolaknc AtakuBépvnang

11.00-11:30 AaAsiupua -Kapéeg

2" EvotnTo: SuvToviouoc : STaonc Avtwvnc, STéEAexog Y. Ynelaknc AtakuBépvnong

11:30-12.00 AnoYeLg - mpotdosig evog ekmaideutr) PM? : o0vdeon pe GAAeG pe@odoloyisg &
BEATLOTEG MPAKTLKEG, KAOWG Ko e AoylopLka Sraxeipiong épywv (PMIS), Hiiog
Kozoayovvog, atédeyos e Ymnpeoiog Eéwtepuciic Apdong e EE, SNE — Training Manager at
ESDC. Akadnuaixéc Zvvrovioric tye PM? Alliance

Avvatotnteg Edappoyric PM2 otnv EAAGSa: H npoocappoyr) thg MeBodoloyiag ota
12:00-12.30 €pya g AAAE, Aaoxopidne T'eadpyros, Avaminpwtic Hpoiotdusvos YrodiedOvvong
Aroiknong kor Zovioviopuod Xapropvlaxiov Epywv ARAE , Tooykapns Nikolaog Tunuo A' -
Erniyepnorarod Zyedroouod ko Aioyeipions Kivovvoo AAAE .
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12:30-13:00

13.00-14:00

Fevika Oépara, Slaxeipiong Eépywv. Ano tnv npodiaypadn (standard), otn
neBodoloyia kat otnv npocéyylon ava £pyo (waterfall, agile or hybrid npooéyyion),
Kaowrtakng Avtwviog, aveéaptntog ouAntrg, unebduvog uedobdoloyiog Epywv oto Eupwnaiko
KowvoBouUAlo, Project Management and Business Analysis certified Professional.

AtdAeiupa —EAa@pu yevuua

3"EvétnTo: SuvTovioudc:
Enyelpnotakwv E@apuoywv tne A.A.A.E.

Nadapog Kardavoylov, Mpoiatauevog A/vang Avantuéng TeEAwvelakwy, EAeykTikwy Kot

14:00-14:30

14:30-1500

15:00-16:00

ISA? Programme. AUOgLC ALOAELTOUPYIKOTNTOS - YIINPEGLEC Kat epyaleia, Biktwpia
KaAoyripou,otédeyog e Eupwnaikrc Emtportric, Programme Manager - EU policies / SNE on
Interoperability in Public Services, DIGIT D.2

EknaiSevon kat MpowOnon the PM’? kat twv epyaleiwv Staxeiplone épywv otn
Aloiknon péow tou INEM ko tng EZAAA, Avaotaocia ManactuAiavou Y. Smoubwv Kot
Epeuvag EKAAA

Zulntnon: MNPokANOELS yLa T Staxeipion €pywv Kot thv edpappoyn tng MeBodoloyioag
PM? otnv EAAnVIKR Anpdota Atoiknon

MAnpogopieg: Opyavwtikd YevBuvn EAEvn Mamaviwviou tnA. 2131306335, email: epapantoniou@ekdd.gr
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