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Eicaywyn

» Mpoinnpeoia otov LOLWTIKO TopEa (petadopic/epodlactikn alvcida Kuplwc), pue
gunepia otic pebodoloyieg Prince 2, Agile/SCRUM, Lean 6Sigma
» Ztnv Evpwnaikn Enttponi ano ta péoa tov 2016 — 6To KEVTPO aploteioc Tov PM?
(oto DG DIGIT — Digital Business Solutions / Software Engineering Capabilities /
Management Support Services) pe appodiotntec:
-  BeAtiwon kat utootpLén tnc pebodoroyiag
- Yrootnpién tng e€anAwong tng (cupneptAapfavopévng ekmaidevonc)
- ZUMPOUAEUTIKO £pyo o€ AAAQ LVOTLTOUTA N YEVIKEG SLEVOUVOELC

- Awayxeipion/AevBuvon épywv (mMAnpodopkig)

Commission
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5.

EniTuxnUEVEC EPApPUOYEC

MAUS/T-REX (DG DIGIT/DG TAXUD) - Identity & Access Management domain
End2End (Meta) Framework (DG DIGIT) - Methodologies domain (eocwtepiko)
Results Oriented Monitoring / Reporting Portal (DG DEVCO) - Logframes/OPSYS

Experts Meeting Management (AGM) / Transformation (DG HR/PMO) -

Administration domain

EFTG Pilot (DG FISMA) — BlockChain / Distribute Ledger Technologies domain

AAAQ ko o€ XLALadeg aAAda €pya, iowc Lo yvwotd o€ e0A¢, ontw ity WiFi4EU, Single

Digital Gateway, Funding & Tenders Portal kAmt. aAAa kat to iéto to PM? ...
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https://ec.europa.eu/taxation_customs/business/calculation-customs-duties/rules-origin/general-aspects-preferential-origin/arrangements-list/generalised-system-preferences/the_register_exporter_system_en
https://ec.europa.eu/taxation_customs/business/calculation-customs-duties/rules-origin/general-aspects-preferential-origin/arrangements-list/generalised-system-preferences/the_register_exporter_system_en
https://ec.europa.eu/taxation_customs/business/calculation-customs-duties/rules-origin/general-aspects-preferential-origin/arrangements-list/generalised-system-preferences/the_register_exporter_system_en
https://europa.eu/capacity4dev/opsys
https://ec.europa.eu/tools/agm/
https://eftg.eu/

E€EanAwon oe Mevikec Aleubuvoelc
& aAAa IvoTiTouTa

Napadociakd vloBsteitan apyika amno ta TuApata MAnpodopilkic aAAd cuvtopa
g€anmAwvetol o€ OAOKANPO TOV OPYAVIOHO WG OTPOTNYLKH onUociog HetappuOuion
(ECB, EIB, Publications Office, ESM kAn.)

MNpoilinoBéteL mpooappoyn ThG OTO XOLPAKTNPLOTLKA TOU KAOE opyaviooU
Yrnootnpiletal ano eknaidevon, Snuiovpyia/avapaduicn dopwv (ny Npadeio
Yoot png Epywv), epapupoyn/napakoAolOnon Seiktwv anddoonc, etoaywyn
epyaleiwv avtopatonoinong (ocuvepyaoiag, anoBetipla, pntpwa,
Xpovonpoypappatiopov, APng anodpdocewv, DevSecOps yia Agile kKAr.),

OTPATNYLKN ETLKOWVWVLOG, SLakpLto £pyo e€AMAWGONG KATL.

European

BaOpoi Sieicduong kat wptpotntag dtadépovuy ... n Commission
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. P|V|2 Guide: https://op.europa.eu/s/ndWH

. Open PM? I ISAZ: https://ec.europa.eu/isa2/solutions/open-pm2_en

Open PM? Wiki: https://webgate.ec.europa.eu/fpfis/wikis/x/wb1zCg (ne xprion EULogin)

P owoNop

PM? Kowotnta Join Up/ISA?: wips:/ /i

(ekel kaw To UAKS and o Open PM? Conference 2018)

5. PM? Erntlokomnnon (MetadpAoEeLS): https://webgate.ec.europa.eu/fofis/wikis/x/liMSEw (Kot oTat ENAQVIKG)

6. European Commission Dlgltal Strategy: nhttps://ec.europa.eu/info/publications/EC-Digital-Strategy en

Ko T €pxetal oto apeoco pEAAov; Me tnv oAokARpwon tou o8kou xaptn (yia to 2020

“ European
Commission

KOl LETA) ...
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Why is PM2 best fit

Complete — Guide, Artefacts, Wikis, pan-European community, sponsored by the EC
Mature — more than twelve years of successful use in very diverse environments
Inclusive — incorporates globally accepted best PM practices & doesn’t compete
Wholistic — with Agile, Program, Portfolio Extensions & powerful Mindsets

Common - speak the same language for cross country/regional initiatives

Simple (not simplistic) — which ensures easy adoption, 2-level tailoring & roll out
Scalable — has been used in thousands of projects of different size, complexity & type
Adaptive — standardization/harmonization while remaining adaptive in a smart way

Open — available to download & use immediately, for free

n European
Commission



What does the
EC Digital Strategy
say about PM2-Agile?

... On software development, it is
essential that IT professionals embrace
agile methodologies, in particular the
project management methodology
Agile@EC.

IT professionals should also adopt
flexible delivery methods. The corporate
IT architecture and European
interoperability framework should
support this objective. PM2 should also
take into account the principles described
in this strategy and ensure that these
principles are applied...
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