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Background
Ilias is an instructor with more than 15 years of experience in training and consulting, currently posted in Brussels as a Training
Manager at the European Security And Defense College. He holds a Masters’ Degree in techno-economic systems and a
B.A. in Military, Diplomatic and Law studies, from the Hellenic Military Academy (SSE). Additionally, he is a certified Project
(PMP®) & Risk (RMP®) Management Professional from the Project Management Institute (PMI®), as well as PM2 certified
(European Commission’s (EC) Project Management Methodology).
Ilias concluded recently his Ph.D. research, in the field of Risk Management and Decision Making. His research is primarily
based on the outcomes of the 'Good Judgement Project' that was launched by IARPA, and aims at providing viable
solutions to the corporate world, by enhancing the decision making procedure through the provision of more accurate
probabilistic forecasts, while taking under consideration the pragmatic scarcity of resources and available information.

Relevant Training Experience and Clients
EU bodies and Institutions, Directorate of Defense-Political/Civil Emergency Planning, Akakus Oil Operations, numerous
Financial Instruments, National School of Public Administration, as well as various other institutions internationally.

Professional Experience
Ilias has a vast experience, both within the framework of the armed forces, where until very recently was serving as the head
of the studies office at the Minister’s Cabinet, as well as from various private and public organizations, where he provides his
services as Instructor and/or Consultant in the wider field of project and risk management. His training approaches span from
F2F, to e-learning and webinars and are always tailored to client needs, following a thorough training needs analysis.

Education/Qualifications

PhD, UoP, Greece

MBA, NTUA, Greece

BA in Human Administration, Hellenic 
Military Academy, Greece

PMP®, Project Management 
Professional, PMI. License 1629639

RMP®, Risk Management Professional, 
PMI. License 1822585

PM2, European Commissions PM 
Methodology, License C_O 926

Managing Projects with Microsoft 
Project, Microsoft, License 074-343

Dr. Ilias KATSAGOUNOS MBA, PM2, PMP, RMP, MSP

Training Focus

• Project & Risk Management

• Microsoft Project

• Leadership

• Operational Planning 

Ilias.Katsagounos@esdc.europa.eu
linkedin.com/in/Katsagounos

Twitter:i_Katsagounos
Skype: ilias_k75

https://eeas.europa.eu/topics/common-security-and-defence-policy-csdp/4369
https://www.pmi.org/certifications/types/project-management-pmp
https://www.pmi.org/certifications/types/risk-management-rmp
https://ec.europa.eu/isa2/solutions/open-pm2_en
https://en.wikipedia.org/wiki/The_Good_Judgment_Project
https://en.wikipedia.org/wiki/Intelligence_Advanced_Research_Projects_Activity
mailto:Ilias.Katsagounos@zoho.com
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Presentation Outline
1st Part
• Training audience
• Project nature
• Training outline
2nd Part
Relationship to other 
methodologies
3rd Part
Use of PMISs 
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1.1 Training Audience (1/2)

• EU Institution

• Public Sector

• Private Sector

• NGO

• Academia

• ….…..
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1.1 Training Audience (2/2)

• Prior Knowledge

• Prior Experience

• Change attitude

• Organizational 

Maturity

• ….…..
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Solution…

consultation survey
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1.2 Project Nature

• Internal

• External

• Blended

• External Aid

• EU Funded

• ………..
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Solution…

experience
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1.3 Training Outline
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1.3 Training Outline
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1.3 Training Outline
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1.3 Training Outline
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1.3 Training Outline
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PM2 & the others

Submission date 
28/02/2019 

18 ministries and 12 
public bodies, running 
large scale ICT Projects:
• Past 5 years
• 370 ICT projects
• 600 Mil.
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PM2 & the others

Submission date 
28/02/2019 

18 ministries and 12 
public bodies, running 
large scale ICT Projects:
• Past 5 years
• 370 ICT projects
• 600 Mil.

Comparison Criteria

• Easy to use and understand

• Tailoring and Scalability 

• Total Cost of Ownership 

• Easy to implement 

• Cross Section Key Elements 
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Comparing the key ones

This PMBOK® Guide is a 
foundation upon which 
organizations can build 

methodologies, policies, 
procedures, rules, tools and 

techniques, and life cycle 
phases needed to practice 

project management. 

PM2 is a methodology
developed by the EC. It  has 

been created with the 
needs of EU Institutions & 

projects in mind, but is 
transferrable to projects in 

any organisation. 
It incorporates elements 

from a wide range of 
globally accepted project 

management best practices

“PMI,”&  “PMP” are marks of Project Management Institute, Inc



Slide 17 Ilias.Katsagounos@eeas.europa.eu

Let’s compare…

“PMI,”&  “PMP” are marks of Project Management Institute, Inc
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Compare governance

v Hierarchical Charts
Ø WBS
Ø OBS
Ø RBS

v Assignment Matrix

v Text Oriented Formats
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Managing Projects without a PMIS
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Managing Projects without a PMIS
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Project Management Software



Slide 22 Ilias.Katsagounos@eeas.europa.eu

Project Management Software
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Microsoft Project
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Oracle Primavera



Powerful. Easy-to-use. Open Source.

Collaborative Project Management

November 11, 2019

Product overview



Product overview
Open source project management and team collaboration „Made in Europe“.

November 11, 2019Product overview

Planning
Time tracking and 

cost controlling

Product 
management and 
release planning

Task management 
and communication Agile & Scrum



November 11, 2019Product overview

Version 10.4 – Q4 2019
PM2 pre-configuration 

Fullscreen view project dashboard
BCF Rest API upload IFC models

Version 10.5 – Q1 2020
Project templates
Project progress monitoring
Integration boards view  with WBS charts

Version 12.0 – Q4 2020
Multi project capacity management

Development of the leading open source project management software – continuously in short 
iterations.

Development roadmap

Version 11.x – Q3 2020
Integration MS SharePoint

Version 11.0 – Q2 2020
Top-down project scheduling/manual scheduling mode

Non-working days
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