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Education/Qualifications

PhD, UoP, Greece
MBA, NTUA, Greece

BA in Human Administration, Hellenic
Military Academy, Greece

PMP’, Project Management
Professional, PMI. License 1629639

RMP?, Risk Management Professional,
PMI. License 1822585

PM2, European Commissions PM
Methodology, License C_O 926

Managing Projects with Microsoft
Project, Microsoft, License 074-343

Training Focus

* Project & Risk Management
* Microsoft Project
¢ Leadership

* Operational Planning
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Dr. llias KATSAGOUNOS wmga, PM2, PMP, RMP, MSP

Background

llias is an instructor with more than 15 years of experience in fraining and consulting, currently posted in Brussels as a Training
Manager at the European Security And Defense College. He holds a Masters’ Degree in fechno-economic systems and a
B.A. in Military, Diplomatic and Law studies, from the Hellenic Military Academy (SSE). Additionally, he is a certified Project
(PMP®) & Risk (RMP®) Management Professional from the Project Management Institute (PMI®), as well as PM? certified
(European Commission’s (EC) Project Management Methodology).

llias concluded recently his Ph.D. research, in the field of Risk Management and Decision Making. His research is primarily
based on the outcomes of the 'Good Judgement Project' that was launched by IARPA, and aims at providing viable
solutions to the corporate world, by enhancing the decision making procedure through the provision of more accurate
probabilistic forecasts, while taking under consideration the pragmatic scarcity of resources and available information.

Relevant Training Experience and Clients

EU bodies and Institutions, Directorate of Defense-Political/Civil Emergency Planning, Akakus Oil Operations, numerous
Financial Instruments, National School of Public Administration, as well as various other institutions internationally.

Professional Experience

llias has a vast experience, both within the framework of the armed forces, where unfil very recently was serving as the head
of the studies office at the Minister's Cabinet, as well as from various private and public organizations, where he provides his
services as Instructor and/or Consultant in the wider field of project and risk management. His fraining approaches span from
F2F, to e-learning and webinars and are always tailored o client needs, following a thorough fraining needs analysis.

llias.Katsagounos@esdc.europa.eu
linkedin.com/in/Katsagounos
Twitter:i_Katsagounos

Skype: ilias_k75



https://eeas.europa.eu/topics/common-security-and-defence-policy-csdp/4369
https://www.pmi.org/certifications/types/project-management-pmp
https://www.pmi.org/certifications/types/risk-management-rmp
https://ec.europa.eu/isa2/solutions/open-pm2_en
https://en.wikipedia.org/wiki/The_Good_Judgment_Project
https://en.wikipedia.org/wiki/Intelligence_Advanced_Research_Projects_Activity
mailto:Ilias.Katsagounos@zoho.com
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1.1 Training Audience (1/2) T2 PM?2

* EU Institution
* Public Sector
* Private Sector
* NGO

e Academia
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1.1 Training Audience (2/2) »PM?

* Prior Knowledge
* Prior Experience
 Change attitude
e Organizational

Maturity
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Solution...

Slide 6 Ilias.Katsagounos@eeas.europa.eu



. VN
1.2 Project Nature »PM?
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* External Aid
* EU Funded
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Solution...

experience
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1.3 Training Outline

7rPM?
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REACTION

The learner’s emotional response to the
course

LEARNING

How effectively the learner obtained
information from the course

BEHAVIOR

Determining if the training makes an
impact on day-to-day behavior

RESULTS

Calculating the business impact of the
initiative, including ROI

P «dda
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1.3 Training Outline T~-PM?
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1.3 Training Outline

72 PM?
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1.3 Training Outline ~PM?
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1.3 Training Outline T~-PM?
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PM? & the others T PM?2

p" Project i

EN inetioe
QPRINCEZ T P M2
IPMA

Administrative o echnical Assistance
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PM? & the others T PM?2

-
b
20

il
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Comparison Criteria il

e Easy to use and understand

* Tailoring and Scalability
» Total Cost of Ownership
+ Easy to implement _—
. i Greece

Cross Section Key Elements

Submission date
28/02/2019
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Comparing the key ones T~-PM?

PM?2 is a methodology
developed by the EC. It has
been created with the

needs of EU Institutions &
) .. rojects in mind, but is
BODY.OF KNOWLEDEE i, methodologies, policies, e pro) ’

PMBOK orocedures, rules, tools and WS transferrable to projects in
V4 4 G

GU'DE any organisation.

It incorporates elements
from a wide range of
globally accepted project
management best practices

This PMBOK® Guide is a TN

foundation upon which

A GUIDE TO THE 1 1 i
AT THe o SRR organizations can build

Guide 20

techniques, and life cycle
phases needed to practice
project management.

SIXTH EDITION

“PMI,”& “PMP” are marks of Project Management Institute, Inc

@ g(bbq Slide 16 Ilias.Katsagounos@eeas.europa.eu



Let’s compare...

A GUIDE TO THE
PROJECT MANAGEMENT
BODY OF KNOWLEDGE

PMBOK'

GUIDE

SIXTH EDITION

“PMI,”& “PMP” are marks of Project Management Institute, Inc

' PM?

Project Management
Methodology

Guide 20
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72 PM?

Compare governance

Initiating
Project niiation Request
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s Assignment Matrix

, 4.3 Appropriate Governance Body (AGB)

The Appropriate Governance Body (AGB) is the entity responsible for the strategic planning and portfolio
management. In terms of projects, this is the body with the authority to approve a project, agree its stated
objective and release the funding required to implement it. As a key decision-making body, this group
comprises members from the requestor and provider side of the project.

+* Text Oriented Formats

Responsibilities:
« Defines the corporate and business domain strategy.
Agrees to and implements a portfolio management framework to achieve the strategic objectives.
Identifies, evaluates and authorises programmes and projects for implementation.
Monitors and controls portfolio delivery performance.
Optimises and manages portfolio resources and benefits.

. o o0
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Managing Projects without a PMIS T~-PM?

"some people never go

crazy. what trulg

iaorarible lives they must
ead."

- charles bukowski
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Managing Projects without a PMIS T~-PM?

"Today's project managers are
dazzled by the ability of software to
beautify and present their plans in so
many ways that they lost sight of their

primary responsibility...to LEAD."
~ Michael K. Clarke
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Project Management Software T~-PM?

AA
https://en.wikipedia.org/wiki/Comparison_of_project_management_software " “‘, » Q % O

S8
Comparison of project management software

From Wikipedia, the free encyclopedia

This article needs additional citations for verification. Please help improve this
article by adding citations to reliable sources. Unsourced material may be challenged
and removed. (June 2017) (Learn how and when to remove this template message)

The following is a comparison of project management software.

\\
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Microsoft Project ~PM?

Project Standard Project Project Server
2019 Professional 2019
$620.00 $1,030.00

Project Plan 1 Project Plan 3 Project Plan 5
$10.00 $30.00 $55.00
user/month user/month user/month
(annual commitment) (annual commitment) (annual commitment)
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OPEN SOLUTIONS

Collaborative Project Management

Product overview

Powerful. Easy-to-use. Open Source.

COMMUNITY

The leading open source project
management software

FREE

Free forever.
We promise.

CLOUD ENTERPRISE

Minimum 5 users Minimum 5 users

Hosting from the OpenProject experts, Powerful premium features, high
premium features and support security and professional support

€4,95 €5,95

Per member per menth. Per member per month.
Billed menthly or annually. Billed annually.

November 11, 2019

P OpenProject



Product overview

Open source project management and team collaboration ,,Made in Europe”.

Product
management and
release planning

2 OpenProject Q

All open Y Fiter @

o

Plannin g + SUBJECT STATUS TYPE  PRIORITY  ASSIGNEE FINISH DATE OVERVIEW ~ ACTIVITY  RELATIONS ~ WATCHERS .* X e
v Develop 20 ©n development  Task © High Birthe Lindenthal  09/13/2018 000 20 ety websit scope Ti .
ime tracking and
Identify website sco.. @ In development  Task ONormal  Jane Doe o9/11/2018  Task: Identify website scope i
#2963: Crested by Birthe Lindenthsl, Last updsted on 09/17/2018 11:48 AM. cost controllin
Legal notes @ On hold Feature @ Immediate  Birthe Lindenthal  09/13/2018 [[indevelopment | g
Bug fxing v2.0 @ Tested Bug ONormal  Devteam 09/13/2018
DESCRIPTION
Launch beautiful produ... @ Scheduled Milestone O Normal  Birthe Lindenthal  09/17/2018 °
« Identify the scope of the new website:
v Developv2.1 @ New Task ONomal  John Doe 0972012018 ek ——
Task man ageme nt : Availability Calendar @ In development  Feature O Normal Mona Musterfrau 09/19/2018 © Create personas (#3)
bed by me « Prepare documentation based on template = °
an d communication Gantt chart OpeniD authenticati... @ New Feature O Normal Max Mustermann ~ 09/19/2018 X . .
Lt ety Add avicon: b Agile & Scrum
Bug fiing v2.1 O New Bug ONomal  Devteam 0972012018 P T e————————

[

@Claire: Please add your points to the list.

[npoes = bt e

©Tobe scheduled  Milestor

© Normal

Launch beautiful produc.

John Doe 09/21/2018

Task

v Developv22 ® New © Normal John Doe 09/27/2018 DESCRIPTION

Time and costs repor... @ New Feature O Normal

Max Mustermann  09/27/2018 Create new landing pages for the following topics:

PEOPLE
Reporting dashboard @ New Feature O Normal Max Mustermann ~ 09/26/2018 +iAgia and Scum
+ Resource management
Assignee Jane Doe
Addproject status @ New Featwre  ONormal  Mona Musterfrau  09/27/2018 © Reporting
Accountable Birthe Lindenthal
Bug fixing v2.2 ©New 8ug © Normal Dev team 09/27/2018
DETAILS
Launch beautiful produc... OTobescheduled ~ Milestone ONormal  John Doe 09/28/2018  ESTIMATESAND TIME &
Assignee Birthe Lindenthal

v Developv3.0 © New Task © Normal Max Mustermann 10/04/2018 Estimated time 4hours

Date 09/20/2018 - 09/21/2018

Create Signinpage @ New Task © Normal Jane Doe 10/03/2018 ing Hours il Priority Medium

Version

Spent time

Product overview November 11, 2019 GD OpenProjeCt



Development roadmap

Development of the leading open source project management software — continuously in short

iterations.

Version 10.4 - Q4 2019

PM? pre-configuration
Fullscreen view project dashboard

BCF Rest APl upload IFC models

Version 11.0 - Q2 2020

Top-down project scheduling/manual scheduling mode
Non-working days

Version 12.0 - Q4 2020

Multi project capacity management

Version 10.5 - Q1 2020

Project templates
Project progress monitoring
Integration boards view with WBS charts

Version 11.x — Q3 2020

Integration MS SharePoint

Product overview November 11, 2019

<2 OpenProject
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