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About this Presentation

* The PM? Story
 The PM? Advantage
 The PM? Future

Success
Stories

PM? g; ALLIANCE

Nicos.Kourounakis@PM?Alliance.eu




PM? gz ALLIANCE

A variety of challenges related to:

* |nitiating

Planning

Coordination

Monitoring & Controlling

Reporting

Closing

Benefits Realisation
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Project Management is our "weapon“ [ttt

[ ]

” PM? is a Project Management Methodology
‘ ' ‘ developed and supported by the
European Commission.

The purpose of PM? is to enable project teams to
manage projects in an effective and efficient manner
for the purpose of delivering solutions and benefits to
their Organisations and their Stakeholders.
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The OpenPM?
Initiative

Project Management
Mathodolagy
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Challenges
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Guidelines on how to...

W7 PM?
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Where do we start?

The PM? Methodology helps us answer the
important Project Management questions:

. * What (needs to be done)?
> . When (do we need to do it)?

; * Who (should do it)? 55
* How (much of it + how do we do it)? =
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Free PM2 Overview in 23 languages [QEEXCelels m
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PM? - Europe’s Methodology

Open PM?

Project Management Methodology

Free Sharing
Common Vision Community.
n
Agile
improvement  Commitment

Knowledge Saals Values

Collaboration
q

Te ¢
M Mindsets Best Practices

Benefits Quality

Project ZN[YNA2.
& P M 2 Management
Governance | \aly "°mmw/ Outcomes

Efficiency Effectiveness A

Enabling better Project Management 2
in the European Union ' ‘

PROJECT MANAGEMENT
METHODOLOGY

Communication

http://europa.eu/!vh96rM
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PM? - Europe’s Methodology

The future of project management
depends on project managers
coming together as an open
community with a shared vision:

One common
free and open
project management
methodology for Europe.

"*OpenPM?
= CONFERENCE
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PM? Info Days, Events, Conferences

C' | @ Secure | https://europa.eu/digitec/news/open-pm: "
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Open PM? is an updated version of the PM? Methodology developed and used by the Commission since 2007. It is
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from globally

“The future of project management depends on project managers
coming together as an.open community with a common vision.”
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FIND OUT MORE
http://europa.eu/\DM39WB

e.
SEMIC @ e.

Sponsored by the ISA? programme and: terageratrity (ammursty

Ii"'l

4 SPTNY

PM? g; ALLIANGE

Nicos.Kourounakis@PM?Alliance.eu



The House of PMZ2

Effective Delivery of
Solutions & Benefits

Control & Agility
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The PM?Methodology Guide

Project Management Best Practices
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Einstein on Project Management...
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The PM?2 Mindsets

PM? Mindsets

PMZ for project teams that practise PM=

Processes & Mindsets
ole

PR REMAIN MINDFUL
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PRACTICES
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ACCOUNTABILITY. entation i reltion BECOME

COMMITTED

IMPROVE
ASSIGN BALANCE
PROJECT ROLES [t
DRAW L0,
INSPIRATION 11 INVOLVE
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The PM?2 Mindsets

1.Don't get trapped in simply
"serving" the methodology.

2. Shift your perspective and...

3. ...view your project work
through the lenses of
effective mindstes.
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EU Funded Projects Landscape

* The EU spends over € 959 988 million (2014-2020).

* The EU budget is divided into more than 80 funds and programmes (European
Structural and Investments Funds (ESIF) representing 33% of the total budget).

- Around 6% of the budget goes to the administration
of the European institutions (€ 57 599 M) whereas around

94% is allocated to various European programmes
(€902 389 M).

* There are more than 100 authorities managing EU funds. 20%
of these are managed directly by the European Commission

(€ 180 478 M). The remaining 80% are managed by other
authorities.
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The Story and the Future of PM?

pM2 9% ALLIANCE
e |
ZOpenPM? ;

Agile PM?

Certification
2012 PM?2 Trainings
PM? Guide v2

PM? wiki & CoP
IT Governance

Initiation
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EU Member States
EU Regions

EU Funded Programmes

Professional
Associations

EU Institutions

European
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About the PM? ALLIANCE

Learn more about the PM?
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https://www.pm2alliance.eu/
https://www.pm2alliance.eu/
https://www.pm2alliance.eu/

The PM% ALLIANCE Vision

PM? gz ALLIANCE

Vision
Enable better
Project Management
Through PM?

Mission
Provide a complete PM? Offering accessible to all

The PM? Alliance Community

Values & Ethics

PM? Alliance Manifesto
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About the PM? ALLIANCE

The PM2 Alliance carries the torch of the Open
PM2 vision, promotes and evolves PM2, and
takes it to places “where no PM2 has gone
before”. It brings the Open PM2 community
together, connecting PM? practitioners,
trainers, experts and project managers from
all over Europe and works with other
Institutions and organisations in promoting
better project management in Europe.

ONE
METHODOLOGY -
ONE COMMUNITY

We believe that the future of project management Togeth er we

depends on the community of project managers agree that the project
working together, and that the PM2 Alliance has a time has |anguage, a
crucial role to play in enabling the sharing of

knowledge and experiences and fostering matured for the comrpon
appreciation of PM2 as a common, open and free adoption of a pl‘Ojth
methodology for Europe — and beyond. common methodology.
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About the PM? ALLIANCE
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THE PM?
ALLIANGE:

DEVELOPS AND FOSTERS

excellence in Project Management

GENERATES

new [()aw_ for a continual enbancement qf project
management mindsets and practices

CREATES AND DISSEMINATES
knuw/alqe f/,vl'ol(qlwut its network

PROVIDES BENCHMARKING

loo/.f_ for adsessment and accreditation Jyalemd

EDUCATES

through a sertes of learning and development activities that

Joater learning and self- improvement

INFLUENCES

international governmental and non-governmental
organisations through advocacy and lobbying

BUILTS LINKS

ﬁf'thgz'n_g peerd togetber fo e.rc/mnge on latest '()evelopmcnta
and network

PROMOTES
the wider adoption of the P Methodology
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Strategic Alliances
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Jevolution

Making new waves in the HPC (r

\

“1 ‘ | |
PM? !!.A ALLIANGE n:
] | - w. S ZA"l‘ria‘h' -c'e.eﬂ u“‘é




Nicos Kourounakis

https://www.PM2Alliance.eu/user/nicos.kourounakis
https://twitter.com/nkouroun

pM2 9% ALLIANGE

Join the PM? Alliance:

https://www.pm2alliance.eu/membership-types/

Read more about Open PM?:

https://www.linkedin.com/pulse/one-common-free-open-project-management-methodology-nicos-kourounakis/

View videos and presenta*~ns from the Open PM? Conference 2018:

https://joinup.ec.europa.eu/collection/ope t-management-methodology/open-pm2-conference-2018-presentations

from the EU Bookshop:

Jublication/ac3e118a-cb6e-11e8-9424-01aa75ed71al

Download the

https://publications.eurc

Download t 1 Hlates:
https://webgate.ec.eu ;'ZZArtefacts

-

Follow Oper

https://twitter.com/O

Find out Mc

https://ec.europa.eu/isa2/solutions/open-piie o,
https://joinup.ec.europa.eu/collection/open-pm2-project-management-methodology/open-pm2-conference-2018-presentations

Yive and join the Open PM? Community:

_ Nicos.Kourounakis@PM?Alliance.eu
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PMZ Alliance Certifications

Available Certifications

Select the certification you are interested in for additional information
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The PM2 Alliance is committed to bringing the benefits of this certification to all EU Citizens for the purpose of the advancement of the PM2 Methodology for the public
good. The PM2 Alliance Certification programme is available to all and has been designed to certify knowledge of the PM2 methodology at various levels.

PM? Certification is ideal for

Individuals Organisations EU Funded Projects Training Providers

https://www.pm?2alliance.eu/pm?2-certification/
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