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Interoperability

“Interoperability” means the ability of
disparate and diverse organisations to interact

towards mutually beneficial and agreed
common goals, involving the sharing of
information and knowledge between the
organisations, through the business

processes they support, by means of the
axchanae of data between their respective |

,
ISA% = IT solutions for less bureaucracy - (O

You click, we link


https://ec.europa.eu/isa2/sites/isa/files/docs/publications/isa2_animation.mp4
https://www.youtube.com/watch?v=IN9pJVe8LpQ&list=PLTqrUzsdFBKaURlCfyRUa5MtwCJW6pJT_&index=1

[l Organizational interoperability

ISA%=IT solutions for less bureaucracy
You click, we link.



https://ec.europa.eu/isa2/sites/isa/files/docs/publications/isa2_animation.mp4
https://ec.europa.eu/isa2/sites/isa/files/docs/publications/isa2_animation.mp4
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For public Cross border, cross sector and user

. . w . For businesses and
administrations centric public administrations

citizens

Identify, create and operate interoperability
solutions

Facilitate the reuse of interoperability solutions
by European public administrations

ISA% = IT solutions for less bureaucracy
You click, we link



https://ec.europa.eu/isa2/sites/isa/files/docs/publications/isa2_animation.mp4
https://ec.europa.eu/isa2/sites/isa/files/docs/publications/isa2_animation.mp4

ISA?2 Policy —4// &

ISAZ programme - policy context

Contributes to completing the Digital Single Market

Contributes to the implementation of the eGov Action Plan
(2016-2020) and the European Interoperability Framework

Complements other EC programmes, e.g. CEF, European Social Fund
(Operational Programme, administrative capacity), Regional funds,

Contributes to many EU policies, e.g. Open DATA initiative,
the PSI directive, TOOP, Digital Single Gateway




Political context

The Tallinn Declaration recognised that the digital
transformation of public administration can be
greatly facilitated by interoperability (IoP)
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IoP Storyline
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Communication, COM(2017) 134, 23 Mar 2017

Interchange of Data between o .
Administrations (IDA) Program "European Interoperability Framework — Implementation Strategy"
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— INSPIRE Directive

— New
European Interoperability Framework
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ISA Programme delivery
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Detailed view of the EIF structure:
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Underlying principle 4:

reusability
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Reuse & share at the core

There are some key challenges that limit the sharing and reuse of IT solutions,
at technical, organisational, legal and communication levels. The ISA? sharing
and reuse framework for IT solutions'” provides recommendations for
public administrations to help them overcome these challenges and share/
reuse cornmon IT solutions. Reuse and sharing can be effectively supported by
collaborative platforms.'*

¥ Recommendation 6:
Reuse and share solutions, and cooperate in the development of joint
solutions when implementing European public services.

¥ Recommendation 7:
Reuse and share information and data when implementing European
public services, unless certain privacy or confidentiality restrictions apply.




Share & Reuse
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Sharing & Reuse action

OSOR

Exchange of information,
experience and best practices
around open source solutions for
use in public administrations

S&R

S&R supports public administrations in
sharing and reusing IT solutions to
provide better electronic services to
businesses and citizens

EUPL

Tool for publishing any copyrighted
software as open source; legally
consistent with the copyright law
of all EU countries

OPM2 ::pm:

Freely reusable project management
methodology available to public
administrations in Europe




Share & Reuse

European

Open PM?2

\ 2
European Commission » ISA® » Solutions > OpenPMM=

I1SAZ - Interoperability solutions for public administrations, businesses and citizens

When is this solution
for you?

What can we offer OpenP M is a project management methodology designed by the European Commission. Its purpos:
you? teams to manage their projects effectively, and to deliver solutions and benefits to their organisations and 3
OpaenP M= is suitable for any type of project, it is ideal for projects related to the public sector, or EU progr;

Open Project Management Methodology (Open PM?2) created
under Sharing and Reuse action. Open PM2 is a free version of
the PM2 developed by the European Commission in 2007.
enable project teams:

v’ to manage their projects effectively & deliver solutions and
benefits to their organisations and stakeholders

lookin

You are a project manager g for free and easy to use project management methodology.



https://ec.europa.eu/isa2/solutions/open-pm2_en
https://ec.europa.eu/isa2/solutions/open-pm2_en
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Join the

o2 Joirup

OpenPM?2 community on Joinup.

PM2 Material

European
Commission



https://joinup.ec.europa.eu/collection/open-pm2-project-management-methodology
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ISA2 programme
You click, we link.

ec.europa.eu/isa2
ISA2@ec.europa.eu
v @EU_ISA2

Unit D2
Directorate-General for Informatics
European Commission, Brussels
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